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1. EXECUTIVE SUMMARY 
Standard Insurance Company (“The Standard”)1

Corporations such as The Standard frequently use economic impact studies to understand the 
contributions of their activities on local, state and/or national economies. Using economic impact 
modeling techniques and the IMPLAN modeling software, ECONorthwest traced how and where 
The Standard’s expenditures circulate through the economy. The results are broadly divided into 
two categories: 1) economic contributions, which are the effects of The Standard’s activities on 
output, income and employment; and 2) fiscal contributions, which are the tax and fee revenues 
that local and state governments receive as a result of The Standard’s activities. 

 commissioned ECONorthwest to evaluate the 
economic and fiscal impacts associated with its home offices in Portland, Oregon.  

We consider the economic and fiscal contributions at two geographic levels. First, we consider 
the impacts of The Standard on the Portland economy, where they are the most direct and 
immediate. Second, we examine the spillover effects of The Standard’s Portland operations on 
other parts of the state. These economic and fiscal contributions are measured for The Standard’s 
operations in 2009. The key findings from this study include: 

1. In total, The Standard is associated with more than $658.2 million in annual economic 
activity in Oregon, including $347.0 million in personal income and 5,902 jobs.  
Almost all of the revenues used to finance The Standard’s Oregon operations are from non-
Oregon sources that, but for the presence of the company in Oregon, likely would have 
accrued to non-local businesses. As such, the economic contributions associated with The 
Standard represent net gains for the economy. 

Table ES1: Economic Contributions of The Standard’s Operations in Oregon, 
2009 
Region / 
   Type of Impact Direct Indirect Induced Total
Portland

Output $257,259,600 $80,957,700 $292,030,900 $630,248,200
Personal Income $207,976,600 $36,629,600 $93,407,700 $338,013,900
Jobs 2,727 761 2,197 5,685

Elsewhere in Oregon
Output $0 $12,471,900 $15,501,300 $27,973,200
Personal Income $0 $4,321,900 $4,618,700 $8,940,600
Jobs 0 106 112 217

Total Oregon
Output $257,259,600 $93,429,600 $307,532,200 $658,221,400
Personal Income $207,976,600 $40,951,500 $98,026,400 $346,954,500
Jobs 2,727 867 2,309 5,902  

 

                                                 
1 The Standard is the marketing name for StanCorp Financial Group, Inc., and its subsidiaries: Standard Insurance 
Company, The Standard Life Insurance Company of New York, Standard Retirement Services, StanCorp Mortgage 
Investors, StanCorp Investment Advisers, StanCorp Real Estate and StanCorp Equities. 
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2. As shown in Table ES1, the level and mix of The Standard’s direct spending in Oregon 
generates significant downstream impacts for other sectors of the Oregon economy.  
The Standard’s operations in Portland require highly specialized labor services. In 2009, The 
Standard employed 2,727 persons who earned almost $208 million in wages, salaries, 
bonuses and benefits. 

• Almost all of these jobs are full-time jobs. In addition, Oregon employment at 
The Standard increased 19 percent between 2005 and 2009 and continued to 
increase slightly even when the country and state entered into a recession in 2007. 
To put The Standard’s employment growth in context, private sector employment 
in Oregon declined by almost 9.0 percent between 2007 and 2009. 

• The average annual gross wage (not including company-paid benefits and taxes) 
for employees of The Standard was more than $66,000 in 2009. This is 55 percent 
greater than the statewide average ($42,540 in May 2009) and 43 percent greater 
than the six-county Portland metropolitan average ($46,080). 

In addition to payroll, The Standard also purchases a wide variety of goods and services 
necessary to operate. In 2009, non-labor operating expenses were almost $50 million, with 
much of this spending going for business, professional, medical and temporary employment 
services provided by local businesses. Together, The Standard’s payroll and non-payroll 
operating expenditures generate additional supply-chain and consumption-driven impacts in 
Oregon.   

3. Spending associated with The Standard’s home operations generate “multiplier effects” 
that benefit workers and business owners in other sectors of the state economy. 
All of the impact measures described in Table ES1 can be summarized across direct, indirect, 
and/or induced impact categories using mathematical formulae to measure and explain what 
economists refer to as the “multiplier effect.” In essence, economic multipliers provide a 
shorthand way to better understand the linkages between a company and other sectors of the 
economy, i.e., the larger the economic multipliers, the greater the interdependence between a 
company’s operations and the rest of the economy. 

• The Standard’s output multiplier is 2.6; thus, every million dollars in spending by 
The Standard generates another $1.6 million dollars in spending elsewhere in Oregon. 

• The Standard’s personal income multiplier is 1.7; thus, every million dollars in 
income directly paid by The Standard generates another $700,000 in income for 
workers in other sectors of the Oregon economy. 

• The Standard’s employment multiplier is 2.2; thus, every ten direct jobs at The 
Standard are linked, on average, to another 12 jobs elsewhere in Oregon. 

4. Table ES2 provides another perspective of the multiplier effect by showing how the 
direct spending associated with The Standard’s Oregon operations generates job 
impacts in other industry sectors. 
The Standard’s Oregon operations require specialized labor services. As a result, the largest 
job impacts (3,122 jobs or 52.9 percent of the total job impacts) accrue to the finance, 
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insurance and real estate (or “FIRE”) sector. However, The Standard’s above-average payroll 
and extensive non-payroll operating expenses are associated with job impacts in nearly every 
sector of the Oregon economy. There are significant job impacts for workers in health care 
and social services (495 jobs, 8.4 percent of total); retail trade (435 jobs, 7.4 percent); and 
management, administrative and building services (356 jobs, 6.0 percent). 

Table ES2: Total Job Impacts in Oregon, by Aggregate Industry Sector, 2009 

Major Industry Sector Portland
Elsewhere 
in Oregon

Total 
Oregon

Natural resources 14 3 17
Utilities 5 1 6
Construction 41 43 84
Manufacturing 67 9 76
Trade 500 24 523

 Retail 424 11 435
Transportation 70 6 76
Services 4,783 117 4,899

 Information 51 4 54
 FIRE 3,098 24 3,122
 Professional and technical 197 17 215
 Management, administrative, and building 340 16 356
 Education 97 3 100
 Health care and social 483 12 495
 Entertainment and recreation 100 21 120
 Accommodations and food services 260 11 271
 Other services 157 10 167

Government and other 205 15 220
Total All Industry Sectors 5,685 217 5,902  

Note: “FIRE” stands for finance, insurance and real estate. 

5. The Standard’s economic impacts in Oregon 
include significant and growing contributions 
to charities, nonprofits and schools.  

Between 2006 and 2009, The Standard 
Charitable Foundation, The Standard and its 
employees and retirees contributed nearly $8 
million to Oregon-based charities, non-profits 
and schools. Philanthropy (in inflation-adjusted 
dollars) tends to decline during economic 
downturns. However, contributions by The 
Standard Charitable Foundation, The Standard 
and its employees and retirees have increased in 
each of the last four years and totaled almost $2.5 
million in 2009. 
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6. The economic activity attributed to The Standard’s Oregon operations generated 
approximately $48.8 million in annual tax and fee revenues for state and local 
governments.  

With a highly skilled and highly compensated workforce, income tax revenues ($19.6 million 
or 40 percent of total) represent the largest source of revenues. The Standard also represents 
an important source of tax revenues for school districts and local taxing jurisdictions. 
According to data provided by The Standard and economic impact modeling results, the 
economic activity attributed to The Standard generated approximately $15.2 million in 
property tax revenues in 2009. (This does not include the property taxes paid by employees 
of The Standard.)
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2. THE STANDARD IN OREGON 
2.A. HISTORY 
In 1906, a German immigrant named Leo Samuel founded the company that would become The 
Standard in Portland, Oregon, keeping the needs of his community foremost in mind.  

Mr. Samuel arrived in New York City in his early teens and, like many of his peers, began a slow 
move westward. He eventually settled in Portland at the turn of the century. At the time of his arrival, 
the city was enjoying an economic boom thanks to the abundance of nearby natural resources. 

 
Leo Samuel 

In those days, timber was king. There was plenty of work to be found, but the jobs in the timber 
industry were hard and dangerous. At that time, on-the-job injuries were commonplace because 
there were no modern safety standards or equipment. It was also before Social Security and 
workers' compensation, so an injury (or worse) could wreck a family's finances and their future. 

Mr. Samuel saw an opportunity to make a difference in the lives of his friends and neighbors. He 
formed the Oregon Life Insurance Company to better meet the needs of local customers at a time 
when most insurance companies were located on the east coast. Because of the distance 
involved, claims payments were slow and personal service wasn’t available. His company —
which brought these services closer to the customer — began to grow steadily. As the years 
passed, the company's conservative investment strategies and strong reputation ensured 
continued success as the country faced world wars, economic upheavals and diminishing natural 
resources. 

2.B. CURRENT OPERATIONS 
Today, The Standard has offices across the country and more than 3,100 employees. The 
Standard provides insurance and financial services to approximately 8 million customers 
nationwide. In Portland, where the home offices are located, The Standard is among the largest 
private employers downtown. The Standard is also one of the top corporate donors to Oregon 
nonprofits — serving those in need and organizations working to expand access to the arts, 
empower individuals and groups and improve educational outcomes. The Standard has expanded 
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from those early days when it was solely devoted to serving the residents of the Pacific 
Northwest, but the company’s reputation and its legacy of supporting the communities that 
sustain it have remained constant. 

The Standard comprises Standard Insurance Company, Standard Life Insurance Company of 
New York, Standard Retirement Services, StanCorp Mortgage Investors, StanCorp Investment 
Advisers, StanCorp Real Estate and StanCorp Equities. Its parent company — StanCorp 
Financial Group — is a publicly traded company with shares traded on the New York Stock 
Exchange (NYSE: SFG). 

The Standard operates two principal business units.  

Insurance Services. The Insurance Services Group sells group and individual disability 
insurance, group life and AD&D insurance, group dental and group vision insurance products 
and absence management services to individuals and employer groups ranging in size from two 
to more than 600,000 employees. The Standard has about 30,000 group insurance policies in 
force, covering approximately 7.3 million employees as of December 31, 2009. Group insurance 
products are sold by sales representatives through independent employee benefit brokers and 
consultants. The sales representatives, who are employees of The Standard, are located in 42 
field offices in principal metropolitan areas of the United States. The field offices also provide 
sales support and customer service through field administrative staff. 

Asset Management. The Asset Management Group offers full-service 401(k) plans, 403(b) 
plans, 457 plans, defined benefit plans, money purchase pension plans, profit sharing plans and 
non-qualified deferred compensation products and services through an affiliated broker-dealer. 
This segment also offers investment advisory and management services, financial planning 
services, commercial mortgage loan origination and servicing, individual fixed-rate annuity 
products, group annuity contracts and retirement plan trust products. Investment services for 
401(k), defined benefit, and other 401(a) qualified plans and governmental 457 plans are 
provided through a non-registered group annuity contract with third party brand name mutual 
funds through a separate account and, for certain plans, a stable value investment option 
managed by The Standard. Retirement plan assets under administration were $15.78 billion at 
December 31, 2009. The Standard’s investment advisory business — StanCorp Investment 
Advisers — is an SEC-registered investment adviser providing performance analysis, fund 
selection support, model portfolios and other investment advisory and investment management 
services. The Standard’s commercial mortgage loans subsidiary — StanCorp Mortgage Investors 
— underwrites, originates, and services fixed-rate commercial mortgage loans, generally 
between $250,000 and $5 million per loan for the investment portfolios of our insurance 
subsidiaries.  

The Standard home operations are centered in Portland, Oregon, but also include operations in 
Hillsboro, Oregon. The Standard owns two office buildings in downtown Portland: Standard 
Insurance Center, with approximately 460,000 square feet; and Standard Plaza, with 
approximately 220,000 square feet. Standard Plaza is Leadership in Energy and Environmental 
Design (LEEDTM) Gold-certified and is Energy Star rated by the Environmental Protection 
Agency. This commitment to energy efficiency translates into a reduction in electricity 
consumption by approximately 500,000 kWh hours annually. In addition, The Standard leases 
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approximately 160,000 square feet of office space in downtown Portland for home office and 
claims operations and 60,000 square feet of offsite storage. 

The Standard also owns two buildings in Hillsboro, Oregon, each with 72,000 square feet of 
office space. The Hillsboro offices are used by StanCorp Mortgage Investors and The Standard’s 
group insurance claims operations. Building #2 is LEED Gold-certified by the U.S. Green 
Building Council and is 34 percent more energy efficient than a conventional building. 

2.B.1. Commitment to Corporate Responsibility 
In 1906, when Leo Samuel founded the company that would become The Standard, he began a 
tradition of philanthropy to build lasting relationships with our communities. Today, this 
commitment is as strong as it was a century ago, nurtured over the years by the people of The 
Standard. 

Since 2006, The Standard Charitable Foundation, The Standard, and its employees and retirees 
have contributed nearly $8 million in grants and corporate contributions. In 2009 alone, The 
Standard Charitable Foundation, The Standard and its employees and retirees contributed nearly 
$2.5 million to more than 700 nonprofit partners. Employees of The Standard also devote 
thousands of hours annually to support nonprofit organizations that are working to strengthen 
communities across Oregon. In fact, employees receive eight hours of paid time off annually to 
engage as volunteers during the business day. Senior leaders at The Standard also bring expertise 
and leadership to more than 75 Oregon nonprofit boards of directors. 

2.B.2. Sustainability 
The Standard is also making a continued effort to become a more sustainable business by 
reducing its environmental impact. Believing healthy environments create strong, vibrant 
communities, the company is working with employees, partners and customers to forge business 
relationships that help address the impact of materials used and wastes generated, while also 
saving money and allowing the company to provide excellent products and services. To that end, 
The Standard is reducing its energy consumption, increasing recycling and promoting sustainable 
commuting options for employees. Indeed, The Standard acknowledges its responsibility to help 
create a future that promotes sustainability and will continue seeking opportunities to reduce its 
ecological footprint. 
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3. MEASURING THE STANDARD’S ECONOMIC AND FISCAL IMPACTS 
Economists have developed several approaches to measure the economic impacts or 
contributions of companies on the communities in which they operate. The most common 
method estimates the economic and fiscal impacts associated with the company’s spending on 
payroll, goods and services, and capital projects. This method is often referred to as the 
“expenditure approach.” 

The expenditure approach is typically conducted within an input-output modeling framework.2 
Input-output models provide a comprehensive picture of the economic activities in a given area 
using mathematical relationships that describe the interactions of local industries with each other, 
with households as suppliers of the factors of production, with industries outside of the region, 
and with final users of goods and services. This input-output modeling framework is packaged 
into an economic impact modeling software program called IMPLAN (for “IMpact Analysis for 
PLANning”).3

The advantages of the IMPLAN model as they relate to this analysis are: 

 The IMPLAN economic impact modeling software was used in this analysis. 

• The IMPLAN model is widely used and well respected. The United States Department of 
Agriculture (USDA) recently recognized the IMPLAN modeling framework as “one of the 
most credible regional impact models used for regional economic impact analysis,” and, 
following a review by experts from seven USDA agencies, selected IMPLAN as its analysis 
framework for monitoring job creation associated with the American Recovery and 
Reinvestment Act (ARRA) of 2009.4

 
 

• IMPLAN provides both the structure and flexibility necessary to incorporate primary source 
data into the economic impact model. This is particularly important in this analysis where, 
instead of relying on the generic insurance sector data embedded in the IMPLAN model, we 
use detailed payroll, non-payroll operating costs, and capital spending information provided 
by The Standard. This detailed expenditure approach is significantly more labor-intensive 
and time-consuming, but it allows for customization of the inputs that go into the IMPLAN 
model and, as a result, provides the most reliable estimate of economic impacts. 

                                                 
2 Although initially inspired by Quesnay’s “Tableau Economique,” and the Marxian and Walrasian analysis of 
general equilibrium, input-output analysis was first put to practical use by Wassily Leontief in the late 1930s. While 
at Harvard, Leontief used his input-output system to construct an empirical model of the United States economy. 
This research gave rise to his 1941 classic, “Structure of American Industry, 1919-1929.” For his research, Leontief 
was awarded the Nobel Prize in Economics in 1973. 
3 IMPLAN is currently marketed by the Minnesota IMPLAN Group, Inc. It was first developed by Scott Lindall and 
Doug Olson of the University of Minnesota, in a cooperative effort involving the U.S. Forest Service’s Land 
Management Planning Unit. ECONorthwest has conducted well over 300 economic impact studies using the 
IMPLAN economic impact model. 

4 See excerpts from an April 9, 2009, letter to MIG, Inc., from John Kort, Acting Administrator of the USDA 
Economic Research Service, on behalf of Secretary Vilsack, at www.implan.com.  

http://www.implan.com/�
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• The IMPLAN model is based on a well-structured, input-output modeling framework that 
relies on data specific to Portland and the state of Oregon. This analysis uses 2008 
baseline data — the most current year available. 

• After almost a decade of development, IMPLAN recently released a state-of-the-art 
Multi-Regional Input-Output (MRIO) or trade flow component to its standard input-
output model. This will allow us to measure how The Standard’s Portland-centric 
operations affect other parts of the state. (This MRIO component is discussed in more 
detail in this section of the report.) 

Economic impact analysis employs specific terminology to identify the different types of 
economic impacts. The direct impacts are those associated with the payroll and employment at 
The Standard. They also include the direct output of The Standard’s activities in Oregon, which 
is estimated using an expenditure approach that sums labor and non-labor operating expenses. 

The Standard will generate indirect impacts through the purchases of goods and services from 
other Oregon-based businesses. These businesses will, in turn, purchase a wide array of 
intermediate goods and services necessary to operate. Because these purchases represent 
interactions among businesses, indirect effects are often referred to as “supply-chain” impacts. 
The direct and indirect increases in employment and income enhance overall economy 
purchasing power, thereby inducing further consumption and investment-driven stimulus. These 
induced effects are often referred to as “consumption-driven” impacts. This cycle of spending 
does not go on forever. It continues until the initial spending eventually leaks out of the local 
economy as a result of taxes, savings or purchases of non-locally produced goods and services or 
“imports.” 

The IMPLAN model reports the following measures of economic impacts: 

• Output represents the value of goods and services produced, and is the broadest measure 
of economic activity. 

• Personal income (or labor income) consists of employee compensation and proprietary 
income. 

o Employee Compensation (wages) includes workers’ wages and salaries, as well as 
other benefits such as health, disability and life insurance; retirement payments; 
and non-cash compensation. 

o Proprietary Income (business income) represents the payments received by small-
business owners or self-employed workers. Business income would include, for 
example, income received by private business owners, doctors, accountants, 
lawyers, etc. 

• Jobs include both full- and part-time employment. 

• State and local taxes and fees include production business taxes; personal income taxes; 
social insurance (employer and employee contributions) taxes; and various other taxes, 
fines, licenses and fees paid by businesses and households. 
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3.A. GROSS VS. NET IMPACTS 
The economic and fiscal contributions of a company such as The Standard can best be explored 
by posing the following hypothetical question: 

 
How would economic activity in Oregon change if The Standard did not exist? 
 

One answer would be to count all of the economic activity associated with the company’s 
expenditures regardless of where the revenues originated. These gross impacts represent an 
upper bound estimate of the economic activity that can be traced back to the company, but do not 
necessarily reflect or measure the creation of new jobs or income. It could be the case, for 
instance, that some or even all of the company’s revenues may have been diverted away from 
other Oregon businesses (in economics, this is referred to as a “substitution effect”). 

An alternative answer would be to include only economic activity that is supported by non-local 
revenues, under the assumption that this spending would have accrued to other non-local 
businesses but for the presence of the company in Oregon. In essence, the company is an 
exporter of goods and services and brings new spending to the community. These impacts are 
called net impacts and provide a truer picture of the economic impacts of a company on the 
economy in which it operates. 

As the preceding discussion indicates, the net economic impacts of a company are determined 
by 1) the level and type of expenditures it makes, and 2) the source of funds used to finance 
those expenditures. So, to answer the question as it relates to The Standard’s operations in 
Oregon: 

 
The economic contributions of The Standard are enhanced by the nature of its 
business operations in this state and the fact that almost all of the revenues 
used to finance its Oregon operations are from non-Oregon sources. In this 
regard, all of the spending by The Standard and the associated economic and 
fiscal impacts are considered net new impacts for the state. 
 

We consider the impacts at two geographic levels. First, we consider the economic impacts of 
The Standard on the Portland economy, where they are the most direct and immediate. (For this 
analysis, Portland consists of Multnomah, Washington and Clackamas counties.) Second, we 
examine the spillover effects of The Standard’s Portland-centric operations on other parts of the 
state. That is, the direct economic activity associated with The Standard will generate indirect 
and induced impacts in other parts of the state as businesses outside of Portland accommodate 
the supply-chain and consumption-driven spending initiated in Portland. 

The next section presents the economic and fiscal impacts results. 
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4. THE STANDARD’S ECONOMIC AND FISCAL IMPACTS 
This section of the report presents the economic and fiscal contributions of The Standard in 
Oregon in 2009, and begins with a summary of the combined impacts attributed to The 
Standard’s day-to-day operations, capital spending, and taxes and donations. It then looks at each 
of these activities in greater detail. (All dollars are in 2009 dollars.) 

4.A. COMBINED ECONOMIC IMPACTS OF THE STANDARD IN OREGON, 2009 
Table 1 summarizes the combined economic contributions attributed to The Standard in Oregon. 
In 2009, The Standard’s activities are associated with almost $658.2 million in total economic 
activity, including $347.0 million in personal income and 5,902 full- and part-time jobs 
throughout the state of Oregon.  

Table 1: Combined Economic Contributions of The Standard in Oregon, 2009 
Region / 
   Type of Impact Direct Indirect Induced Total
Portland

Output $257,259,600 $80,957,700 $292,030,900 $630,248,200
Personal Income $207,976,600 $36,629,600 $93,407,700 $338,013,900
Jobs 2,727 761 2,197 5,685

Elsewhere in Oregon
Output $0 $12,471,900 $15,501,300 $27,973,200
Personal Income $0 $4,321,900 $4,618,700 $8,940,600
Jobs 0 106 112 217

Total Oregon
Output $257,259,600 $93,429,600 $307,532,200 $658,221,400
Personal Income $207,976,600 $40,951,500 $98,026,400 $346,954,500
Jobs 2,727 867 2,309 5,902  

Sources: ECONorthwest using the IMPLAN economic impact modeling software and detailed expenditure data provided by 
The Standard. 

The economic contributions attributed to The Standard are based on the company’s day-to-day 
operations, capital spending, and taxes and donations. Table 2 shows how each of these activities 
contributes to The Standard’s economic impacts in this state. 

Table 2: Economic Impacts of The Standard in Oregon, by Major Activity, 2009 
Region / 
   Type of Impact Operations Capital

Taxes and 
Donations Total All

Portland
Output $604,633,200 $10,643,200 $14,971,800 $630,248,200
Personal Income $325,480,300 $3,910,800 $8,622,800 $338,013,900
Jobs 5,434 74 177 5,685

Elsewhere in Oregon
Output $17,193,600 $9,553,100 $1,226,500 $27,973,200
Personal Income $5,366,200 $2,931,700 $642,700 $8,940,600
Jobs 137 68 12 217

Total Oregon
Output $621,826,800 $20,196,300 $16,198,300 $658,221,400
Personal Income $330,846,500 $6,842,500 $9,265,500 $346,954,500
Jobs 5,571 142 189 5,902  

Sources: ECONorthwest using the IMPLAN economic impact modeling software and detailed expenditure data provided by 
The Standard. 
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The Standard’s home operations are centered in Portland, Oregon. As a result, most of the 
economic impacts benefit workers and business owners in the tri-county Portland metro area. 
There are, however, some appreciable secondary (indirect and induced) impacts that benefit the 
more rural parts of the state. ECONorthwest measured the spillover impacts elsewhere in Oregon 
using the IMPLAN model’s Multi-Regional Input-Output (MRIO) module. These spillover 
impacts are shown in the middle section of Tables 1 and 2 and consist of $28.0 million in 
economic activity, including $8.9 million in personal income and 217 jobs. 

Table 3 provides additional details regarding the industry and geography of the total job impacts. 

Table 3: Combined Job impacts of The Standard in Oregon, by Region, 2009 

Major Industry Sector Portland
Elsewhere 
in Oregon

Total 
Oregon

Natural resources 14 3 17
Utilities 5 1 6
Construction 41 43 84
Manufacturing 67 9 76
Trade 500 24 523

 Retail 424 11 435
Transportation 70 6 76
Services 4,783 117 4,899

 Information 51 4 54
 FIRE 3,098 24 3,122
 Professional and technical 197 17 215
 Management, administrative, and building 340 16 356
 Education 97 3 100
 Health care and social 483 12 495
 Entertainment and recreation 100 21 120
 Accommodations and food services 260 11 271
 Other services 157 10 167

Government and other 205 15 220
Total All Industry Sectors 5,685 217 5,902  

Sources: ECONorthwest using the IMPLAN economic impact modeling software and detailed expenditure data provided by 
The Standard. 

The economic activity attributed to The Standard will generate taxes and fee revenues for state 
and local governments. These tax and fee revenues are shown, by major activity, in Table 4. 

Table 4: Fiscal Impacts of The Standard in Oregon, by Major Activity, 2009 

Type of Tax or Fee Operations Capital
Taxes and 
Donations Total All

Property taxes $11,790,200 $285,300 $3,159,700 $15,235,200
Income taxes $18,845,600 $334,400 $390,000 $19,570,000
Other taxes $6,590,900 $149,100 $1,685,700 $8,425,700
Fees and other non-taxes $3,172,900 $115,900 $916,000 $4,204,800
Social insurance taxes $1,389,800 $1,800 $2,200 $1,393,800

Total state and local $41,789,400 $886,500 $6,153,600 $48,829,500  
Sources: ECONorthwest using the IMPLAN economic impact modeling software and detailed expenditure data provided by 
The Standard. 

Based on data provided by The Standard and the results from the economic impact modeling, 
ECONorthwest estimates that The Standard generated approximately $48.8 million in tax and fee 
revenues for state and local taxing jurisdictions in 2009. The largest revenue sources are income 
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taxes ($19.6 million or 40 percent of total revenues) and property taxes ($15.2 million or 31 
percent of total revenues).  

4.B. DETAILED IMPACTS OF THE STANDARD IN OREGON, 2009 
This section of the report provides the detailed modeling assumptions and results for The 
Standard’s day-to-day operations, capital spending, and taxes and contributions in Oregon in 
2009. 

4.B.1. The Standard’s Day-To-Day Operations in Oregon, 2009 
The economic and fiscal impacts associated with The Standard’s day-to-day operations in 
Oregon are attributed to the company’s staff and payroll, and purchases of goods and services. 
These major spending components are summarized in Figure 1. 

In 2009, The Standard’s operating expenditures in Oregon totaled $257.3 million. The economic 
potency of The Standard in this state is attributed to both the level and mix of spending. That is, 
The Standard is a service-provider with operations that require highly specialized labor services. 
As a result, almost 81 percent of The Standard’s operating expenditures went towards payroll.  

Non-labor operating expenses comprised the other 19 percent of The Standard’s operating 
budget. Much of this spending went to local industries that were also labor intensive, such as 
business support services (primarily temporary employees), medical services (claims 
investigation services and consulting fees), and professional services (legal, accounting, and 
computer-related services). 

Figure 1: Summary of The Standard’s Operating Expenditures, 2009 

 
Note: “Other” includes utilities; wholesale and retail trade; transportation, information, educational, recreational and personal 
services; and food and accommodations. 
Source: The Standard 

Table 5 reports The Standard’s employment and gross wages over the 2005 – 2009 time period. 
Over the last five years, The Standard has been adding jobs to its Portland, Oregon, home office 
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operations. In 2005, The Standard employed 2,292 persons in Portland. By 2009, employment 
increased to 2,727 persons (an increase of 19 percent or 435 jobs). Almost all of these jobs are 
full-time jobs. As a result, the difference between employment and full-time equivalents (or 
“FTEs”) shown in Table 5 is negligible. 

Table 5: The Standard Employment and Gross Wages, 2005 – 2009 

Year Employment FTEs
Gross 
Wages

Ave. Annual 
Gross Wage

2005 2,292 2,279 $136,485,408 $59,888
2006 2,423 2,408 $147,546,624 $61,274
2007 2,705 2,684 $163,214,131 $60,810
2008 2,677 2,660 $178,966,689 $67,281
2009 2,727 2,710 $179,032,022 $66,063  

Source: The Standard 
Notes: 
1. Gross wages consist of non-bonus and bonus earnings. It does not include benefits or retirement contributions. 
2. Average annual gross wages are calculated using FTEs. 

According to the National Bureau of Economic Research, the recession (dubbed the “Great 
Recession” because of the scale of economic decline) officially began in December 2007. 
Oregon was particularly hard hit by the recession and, at one point, had the highest 
unemployment rate in the nation. (According to the most recent statistics, Oregon has the eighth 
highest unemployment rate.5

                                                 
5 United States Department of Labor, Bureau of Labor Statistics, “Unemployment Rates for States,” June 2010 
(preliminary). See http://www.bls.gov/web/laus/laumstrk.htm. 

) Figure 2 compares employment at The Standard to private sector 
employment in Oregon over the last five years, and provides context to better understand the 
economic contributions that The Standard made over this time period. 
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Figure 2: Comparison of Oregon Private Sector Employment and Employment at 
The Standard, 2005 – 2009 (Employment Indexed to 2005 Levels) 
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Sources: The Standard and the Oregon Employment Department, Oregon Labor Market Information System (OLMIS) 

Between 2005 and 2009, private sector employment in Oregon decreased by four percent. 
Employment at The Standard increased by 19 percent over the same time period. The statewide 
decline in private sector employment over this five-year period, however, masks the employment 
growth experienced up to 2007, and then the considerable decline in employment in 2008 and 
2009. Indeed, private sector employment in Oregon fell by 127,300 jobs (or -8.7 percent) 
between 2007 and 2009. In contrast, employment at The Standard increased slightly (+22 jobs or 
+0.8 percent) over the same time period. 

Consistent with the employment growth, total gross wages at The Standard also increased over 
the last five years.6

With total gross wages increasing faster than employment, the average annual gross wage for 
employees at The Standard increased. In 2005, the average annual gross wage amounted to 

 In 2005, The Standard’s Portland operations paid its workforce 
approximately $136.5 million in gross wages. By 2009, total gross wages increased to $179.0 
million (an increase of $42.5 million or 31 percent). In total, The Standard’s Portland operations 
generated approximately $805.2 million in gross wages over the five-year, 2005 – 2009 time 
period. 

                                                 
6 Gross wages include non-bonus and bonus earnings. They do not include company-paid benefits or taxes. The 
IMPLAN model reports wages that include all earnings and benefits. As such, The Standard gross wages reported 
above are not directly comparable to the direct personal income reported in the impact tables or in later sections of 
the report. 
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$59,888 per employee. By 2009, the average annual gross wage increased to $66,063 (an 
increase of 10.3 percent or $6,175 per employee over the five year period).7

To put The Standard’s 2009 average annual gross wage into comparison, according to the U.S. 
Bureau of Labor Statistics, the average annual wage across all occupations in Oregon was 
$42,540 in May 2009.

 

8 Thus, on average, wages at The Standard in 2009 were approximately 55 
percent higher than the average wage across all occupations in Oregon. This average annual 
wage differential also exists in comparison to the Portland metropolitan area, which has an 
average annual wage that is modestly greater than the state as a whole. In May 2009, the average 
wage in the Portland metropolitan area was $46,080.9

Instead of relying on the generic insurance sector data in the IMPLAN model, we used The 
Standard’s detailed payroll and non-labor operating expenditures to build a custom production 
function of their Oregon operations. This process occurred as follows: 

 The Standard’s average gross wage is, 
therefore, approximately 43 percent greater than the average wage in the six-county, Portland 
metropolitan area. 

• The Standard provided detailed non-labor operating expense data that included invoice 
amounts, and vendor names/descriptions and locations. This spending was then mapped 
to the 440 sectors in the IMPLAN model. In addition, the vendor location data was used 
to override the purchasing assumptions (called Regional Purchase Coefficients)10

                                                 
7 According to the Bureau of Labor Statistics’ Consumer Price Index – All Urban Consumers (West Region), the 
average price level increased 10.0 percent over the four year, 2005 – 2009 time period. In economics, dollars that are 
not adjusted for inflation are called nominal or current dollars, and dollars that are adjusted for inflation are called 
real or constant dollars. Real dollars are a better measure of purchasing power. If the change in nominal dollars is 
greater than inflation, then purchasing power is enhanced. The nominal average annual gross wage at The Standard 
increased by 10.3 percent over a time period in which the average price level increased 10.0 percent. As a result, the 
purchasing power of employees at The Standard increased slightly. 

 in the 
IMPLAN model. This level of detail, with known location of the vendor, is the most 
reliable way to estimate economic impacts. 

8 U.S. Bureau of Labor Statistics, “May 2009 State Occupational Employment and Wage Estimates, Oregon.” See 
http://www.bls.gov.oes/current/oes_or.htm. This wage comparison represents a very close apples-to-apples 
comparison. According to the BLS, “Wages for the OES survey are straight-time, gross pay, exclusive of premium 
pay” and include: base rate, cost-of-living allowances, guaranteed pay, hazardous-duty pay, incentive pay including 
commissions and production bonuses, on-call pay and tips. Excluded from the wage data are: back pay, jury duty 
pay, overtime pay, severance pay, shift differentials, nonproduction bonuses, tuition reimbursements, or employer 
costs of nonwage benefits, such as health insurance or employer contributions to retirement plans. 
9 U.S. Bureau of Labor Statistics, “May 2009 State Occupational Employment and Wage Estimates, Oregon.” See 
http://www.bls.gov.oes/current/oes_or.htm. 
10 Regional Purchase Coefficients (or RPCs) describe the ability of the study area economy to accommodate a 
change in demand for goods or services. IMPLAN has geographic-specific RPCs for each of the 440 sectors in the 
model. RPCs range from 0.0 to 1.0. An RPC of 0.0 demonstrates that the commodity is not available locally. An 
RPC of 1.0 indicates that all (100 percent) of the change in demand for the commodity can be satisfied by local 
industries. 

http://www.bls.gov.oes/current/oes_or.htm�
http://www.bls.gov.oes/current/oes_or.htm�
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• The Standard payroll information included gross wages as well as a breakout of 
employer-paid benefits and taxes. All payroll components are included in the measure of 
direct personal income. However, benefits, taxes and savings are excluded from the 
modeling process. Having calculated a net salary figure, we next estimated how The 
Standard employees spend their incomes. Consumers’ spending behavior is determined, 
in part, by their income levels. Low-income households spend a greater share of their 
incomes on housing, food and utilities than high-income individuals who buy more cars 
and entertainment items. IMPLAN incorporates data from consumer-spending surveys to 
capture the variations in purchasing patterns for eight household income levels. To 
complete our estimate of The Standard employee-related spending effects, 
ECONorthwest used The Standard’s distribution of gross wages in 2009 to allocate 
disposable income to the eight household income groups in the IMPLAN model. 

Table 6 reports the direct, indirect and induced impacts associated with The Standard’s day-to-
day operations in Portland.  

Table 6: Economic Impacts of The Standard’s Day-to-Day Operations in Oregon, 
2009 
Impact Area / 
Type of Impact Direct Indirect Induced Total
Portland

Output $257,259,600 $64,247,200 $283,126,400 $604,633,200
Personal Income $207,976,600 $26,931,800 $90,571,900 $325,480,300
Jobs 2,727 577 2,130 5,434

Elsewhere in Oregon
Output $0 $3,855,800 $13,337,800 $17,193,600
Personal Income $0 $1,411,100 $3,955,100 $5,366,200
Jobs 0 43 94 137

Total Oregon
Output $257,259,600 $68,103,000 $296,464,200 $621,826,800
Personal Income $207,976,600 $28,342,900 $94,527,000 $330,846,500
Jobs 2,727 619 2,225 5,571  

Sources: ECONorthwest using the IMPLAN economic impact modeling software and detailed payroll and non-labor operating 
expense data provided by The Standard. 

The direct impacts are based on operating expenses and employment levels in Portland. As 
shown in Table 6, the direct economic impacts of The Standard consist of $257.3 million in 
output, including $208.0 million in personal income, and 2,727 jobs in Portland. There are no 
direct impacts in other parts of the state. However, direct operations in Portland will have 
spillover impacts as businesses in other parts of Oregon accommodate the supply-chain and 
consumption-driven spending associated with The Standard. 

The indirect impacts in Portland amount to $64.2 million in output, including $23.1 million in 
personal income and 577 jobs. As discussed previously, the indirect impacts are driven by The 
Standard’s expenditures on temporary employment services; claims investigation services and 
consulting fees; and legal, accounting and computer-related services. 

The combination of The Standard’s labor-intensive operations and highly compensated 
employees, as well as The Standard’s purchases of labor-intensive services provided by local 
businesses, will tend to generate substantial induced or consumption-driven impacts. Indeed, the 
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induced impacts in Portland amount to $283.1 million in economic activity, including $80.3 
million in personal income, and 2,130 jobs.  

The economic activity associated with The Standard’s day-to-day operations in Oregon will 
generate tax and fee revenues for state and local governments. Based on data provided by The 
Standard and the economic impact modeling process, ECONorthwest estimates that The 
Standard’s day-to-day operations in Oregon are associated with $41.8 million in tax and fee 
revenues for state and local governments. Approximately 48 percent (or $19.9 million) of the 
total tax and fee revenues are paid directly by The Standard or its employees. 

4.B. THE STANDARD’S CAPITAL SPENDING 
In addition to spending on operations and payroll, The Standard also contributes to the Oregon 
economy by spending on building improvements and equipment.11

Figure 3: The Standard’s Capital Spending in Oregon, 2005 -- 2009 

 Figure 3, below, shows The 
Standard’s annual capital spending over the last five years. In total, The Standard’s capital 
spending in Oregon amounted to $82.5 million between 2005 and 2009. 
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Source: Detailed capital spending provided by The Standard. 
Notes: FFE means furniture, fixtures and equipment. 

Figure 3 also breaks out annual capital expenditures between two major expense 
categories: 1) construction and/or building improvements, and 2) furniture, fixtures and 
equipment, (FFE) and other. Spending on construction benefits local construction workers, 
special trade contractors and suppliers of construction equipment and services. As such, 
construction spending will typically have a larger economic impact in Oregon than spending on 
furniture, fixtures and equipment, which tend to be manufactured outside the state.  

                                                 
11 The Standard’s capital spending for the 2005 – 2009 period is based on reported Fixed Assets Placed in Service 
1/1/05 to 12/31/09. 
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In 2009, The Standard capital spending in Oregon totaled $12.1 million. This is modestly lower 
than the company’s average annual spending ($16.5 million per year) over the five-year period. 
In this analysis, the economic impacts are based on actual capital spending rather than the 
average capital spending. The economic and fiscal impacts associated with The Standard’s 
capital spending in 2009 are strongly influenced by the following: 

• First, in both 2008 and 2009, capital spending by The Standard was more predisposed 
towards construction and less on furniture, fixtures and equipment than in any of the 
preceding three years. In 2009, almost 70 percent of The Standard’s capital spending was 
on construction. This spending benefited the state’s construction sector at a time when 
there were considerable job losses12

• Second, The Standard’s capital spending in 2009 was almost equally split between 
Portland and the rest of the state. Thus, in addition to benefiting the construction workers 
and contractors, it also had the advantage of doing so throughout the state. 

 in that sector due to national and international 
recessionary factors. 

The economic impacts associated with The Standard capital spending in Oregon in 2009 are 
shown in Table 7. By definition, there are no direct impacts associated with capital spending 
because capital expenditures generally facilitate, rather than directly generate, output.13

Table 7: Economic Impacts of The Standard's Capital Spending in Oregon, 2009 

 Thus, 
capital expenditures enter the model as the first round of indirect impacts that then work their 
way through the economy generating additional indirect impacts and induced impacts. 

Impact Area / 
Type of Impact Direct Indirect Induced Total
Portland

Output $0 $7,798,300 $2,844,900 $10,643,200
Personal Income $0 $3,005,000 $905,800 $3,910,800
Jobs 0 52 22 74

Elsewhere in Oregon
Output $0 $7,953,900 $1,599,200 $9,553,100
Personal Income $0 $2,439,500 $492,200 $2,931,700
Jobs 0 54 15 68

Total Oregon
Output $0 $15,752,200 $4,444,100 $20,196,300
Personal Income $0 $5,444,500 $1,398,000 $6,842,500
Jobs 0 106 37 142  

Sources: ECONorthwest using the IMPLAN economic impact model and detailed capital expenditure data from The Standard. 

                                                 
12 Covered employment data obtained from the Oregon Labor Market Information System shows that private sector 
construction decreased from 99,973 jobs in December 2007 (the official start of the recession) to 66,832 in 
December 2009. This loss of 33,141 jobs represents a 33 percent decline in construction sector employment. 
13 The Standard’s main line of business falls within the North American Industry Classification System (“NAICS”) 
code number 5241: Insurance Carriers. According to the U.S. Census Bureau, this industry classification “comprises 
establishments primarily engaged in underwriting (assuming the risk, assigning premiums, and so forth) annuities 
and insurance policies and investing premiums to build up a portfolio of financial assets to be used against future 
claims.” For more information, see http://www.census.gov/eos/www/naics/index.html. 
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The indirect impacts shown in Table 7 are the result of capital spending by The Standard, as well 
as the purchases by contractors and others who are working for The Standard. In 2009, The 
Standard capital spending is associated with 74 jobs and $3.9 million in personal income in 
Portland, and 68 jobs and $2.9 million in personal income in other parts of the state. 

4.C. THE STANDARD’S TAXES, FEES AND VOLUNTARY CONTRIBUTIONS 
The taxes and fees paid by The Standard support state and local government programs. The 
voluntary contributions by The Standard Charitable Foundation, The Standard and its employees 
and retirees benefit a wide range of charities, nonprofits and educational organizations and 
activities.  

These impacts are measured together because they tend to accrue to a class of beneficiaries with 
much in common — children, elderly, and the underserved — and that largely finance their 
activities through taxes and contributions, rather than from the sale of goods and services. These 
impacts are measured separately from The Standard’s day-to-day operations because they occur 
independently of The Standard’s output level. Included in this analysis are: 

• Property taxes, business taxes, corporate income taxes, and other fees and assessments 
paid directly by The Standard, and state income and other taxes paid by its employees. 
This analysis, however, does not include the property taxes paid by employees on their 
homes. (These property taxes could be considerable.) 

• Donations and contributions made by The Standard Charitable Foundation, The Standard 
and its employees and retirees in 2009. These donations and contributions were itemized 
for the hundreds of benefiting Oregon-based charities, non-profits and schools. 

Figure 4 shows the charitable contributions made by The Standard Charitable Foundation, The 
Standard and its employees and retirees between 2006 and 2009. In total, nearly $8 million has 
been contributed over the four-year period. Importantly, contributions by The Standard and its 
employees and retirees have increased in each of the last four years, and totaled $2.5 million in 
2009.  
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Figure 4: The Standard’s Charitable Contributions, 2006 – 2009 
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Source: The Standard 

In 2009, The Standard Charitable Foundation, The Standard and its employees and retirees 
contributed to more than 700 charities, nonprofits and schools. A list of the 30 largest recipients, 
in alphabetical order, is shown in Table 8. 

Table 8: The Largest Recipients of The Standard’s Charitable Contributions, in 
Alphabetical Order (2009) 
Archdiocese of Portland In Oregon Oregon Ballet Theatre
Blanchet House of Hospitality Oregon Business Council
Cascade AIDS Project Inc. Oregon Food Bank
Childrens Cancer Association Oregon Historical Society
De Paul Treatment Centers Oregon Humane Society
Forest Park Conservancy Oregon Zoo Foundation
Give An Hour Portland Art Museum
Greenlight Greater Portland Portland Center Stage
Lake Oswego School District Foundation Portland Children's Museum
Lewis and Clark College Portland Impact
Make-A-Wish Foundation of Oregon Portland Opera
Mercy Corps Portland State University Foundation
OMSI Solv
Open Meadow Alternative Schools Special Olympics Oregon, Inc.
Oregon 150 United Way of the Columbia-Willamette  
Source: The Standard 

The economic impacts associated with The Standard taxes, fees and contributions are shown in 
Table 9.  
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Table 9: Economic Impacts of The Standard’s Taxes, Fees and Contributions in 
Oregon, 2009 
Impact Area / 
Type of Impact Direct Indirect Induced Total
Portland

Output $0 $8,912,200 $6,059,600 $14,971,800
Personal Income $0 $6,692,800 $1,930,000 $8,622,800
Jobs 0 132 45 177

Elsewhere in Oregon
Output $0 $662,200 $564,300 $1,226,500
Personal Income $0 $471,300 $171,400 $642,700
Jobs 0 9 3 12

Total Oregon
Output $0 $9,574,400 $6,623,900 $16,198,300
Personal Income $0 $7,164,100 $2,101,400 $9,265,500
Jobs 0 142 48 189  

Sources: Sources: ECONorthwest using the IMPLAN economic impact model and detailed tax, fee and contributions data 
provided by The Standard. 

In total, The Standard’s taxes, fees, and contributions generated $16.2 million in economic 
activity, including $9.3 million in personal income and 189 jobs in Oregon.  

4.D. CONCLUSION 
In total, The Standard is associated with more than $658.2 million in economic activity in 
Oregon in 2009, including $347.0 million in personal income and 5,902 jobs. Some additional 
highlights of The Standard’s economic and fiscal contributions in Oregon in 2009 include: 

• 2,727 direct employees who earned almost $208 million in wages, salaries, bonuses and 
benefits; 

• An average wage at The Standard ($66,000) that is 55 percent greater than the statewide 
average ($42,540) in 2009; 

• Total job impacts that benefit workers and business owners in nearly every sector of the 
Oregon economy, including 523 jobs in retail and wholesale trade, 84 construction jobs, 
and 76 manufacturing jobs; 

• Spillover benefits for rural part of the state totaling $28.0 million in economic activity, 
including $8.9 million in personal income and 217 jobs; and 

• Donations and contributions by The Standard Charitable Foundation, The Standard and 
its employees and retirees that totaled $2.5 million and benefited nearly 700 charities, 
nonprofits, and schools. 

Almost all of the revenues used to finance The Standard’s Oregon operations are from non-
Oregon sources that, but for the presence of the company in Oregon, likely would have accrued 
to non-local businesses. As such, the economic contributions associated with The Standard 
represent net gains for Oregon’s economy. 
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